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y I Risk Management Fundamentals
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PXP Training Centre

E2-05-08, Tamarind Square, Cyberjaya, Selangor, Malaysia

Course Content
Introduction to Risk Management
How to Perform Risk Assessment Effectively?
How to Ensure Risk Practices Sustainable?
Making It Work in Practice

Who Should Attend
Company Director, Managing Director, CEO,
Management & Leadership Teams,
Executives at all Levels, and individuals interested
to learn about Governance, Risk and Compliance.

Investment: RM1,300/participant
Early Bird: RM1,170/participant (10% Off)

Group: RM1,04.0/participant (20% Off)

Early Bird valid until 3 October 2026
Minimum group registration: 4 participants

Trainer

Hazlina Abdul Hamid

PXP Principal Consultant
ACMA, CGMA, HRD Corp Accredited Trainer
33+ years of experience
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SCAN QR APP\ justrie®
to Register

or go to: www.pxp.com.my/training/
Y WhatsApp only: +6012 374 3807
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Y. Risk Management Fundamentals
for LEADERS

Module 1
Project Management Essentials

Risk vs Risk Management Definition: ISO 31000
Benefits of Managing Risks ‘
Risk vs Opportunity
Public Listed Companies Requirements
Group discussion: Questions and Clarification

Module 2
How to Perform Risk Assessment Effectively? \

Introduction Risk Management Process: \
Risk Context Setting, Risk Assessment, Risk Treatment: M.A.T.A Strategies,
Risk Recording & Reporting, Monitoring & Review, Risk Communication
Application of Structured Risk Management Process
atorganisation and personal levels
Group Discussion: Drawing Insights
from partipants' experiences and shared learnings

Module 3
How to Ensure Risk Practices Sustainable?

| Introduction of Culture of Accountability Concept
Introduction of Risk Leadership Mindset & Behaviours
Embed Risk in Business Processes
Best Practices Companies & Video Clips
Group Discussion: Sharing of Risk Practices from
various industries and participants' perspective

Module 4
| Making It Work in Practice

Applying in Real-World Scenarios
Case Studies: Business and Beyond Boardroom
via Group Break-Out activities
y Test Understanding: Interactive Content Quiz, and Re-Cap
.-’ Leaders’ in Practices
Q&A, Feedback and Conclusions

Trainer

Hazlina Abdul Hamid
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