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PXP Training Centre
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Course Content
Project Management Essentials
Project Risk Excellence
Project Stakeholders
Project Management Office
Project Leadership & Culture
Project Excellence in Practice

Who Should Attend
Project Sponsors, Project Directors,
| Program Managers, Project Managers, PMO Leaders,
Senior Project Professionals and future Project Leaders

\ Investment: RM2,800/participant
Early Bird: RM2,520/participant (10% Off)

Group: RM2,24.0/participant (20% Off) T"amer. .
1. Early Bird valid until 3 October 2026 Ts. Alex Zulkarnain Zulkarim
' Minimum group registration: 4 participants PXP Senior Principal Consultant

' PMP, CPC (CTA), HRD Corp Accredited Trainer
g 30+ years of experience

'SCAN QR AP fustries
to Register |

_ or go to: www.pxp.com.my/training/
¥ WhatsApp only: +6012 374 3807
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Day 1
Strengthening the Foundation
of Project Excellence

Module 1
Project Management Essentials

Mastering the Project Driver &
the Triple Constraint (and Beyond)

Top 10 Root Causes of Project Failures
(and How to Avoid Them)

The Project Management World
of Orchestrating Variables

Group discussion: Critical Success Factors
in participants’ organisations

Module 2
Project Risk Excellence
The Right Concept of Project Risk Explained...

Project Risk Management vs Risk Excellence:
It is Not the Same!

The 5 Primary Types of Risk Mitigations:
Do itlike a Pro

Project Risk Excellence:
The Art of Saving $$$ Millions

Group exercise: Applying Risk-based
\ Decision-making in real cases

Module 3
| Project Stakeholders

| / Open brainstorming: Who is the Real Boss?
The Project Sponsor or Who?
Project Stakeholders 101
The Stakeholder Radar Mapping & Agenda ID
High Impact Stakeholder Communication:
/ Some of the Secrets!

£ Group exercise: the Mini Workshop
to build the 3-step Transformational Plan
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The Project Excellence Framework: Pillars & Dimensions
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r Project Management Excellence
(for Project Sponsors, Directors & Managers)

PROJECT XCELLENCE PARTNERS

Day 2
Driving Project Excellence
to Influence the Bottom-Lines

Module 4
Project Management Office .'

Designing the PMO as part of Organisational Strategiel,'ls

Program Management:
The Wisdoms of being Effective & Efficient

Actual Roles of Sponsors, Directors,
and Managers in Project Success

Why the Project Eco-System is Crucial for the Busines

Open Session: Ideas from all '.
on PMO improvements to traditional set-ups ]

Module 5
Project Leadership & Culture
Video Sharing: Leadership / Culturalisation

What a Super Project Manager
in Our Universe Looks Like

Leveraging on Digitalisation/Al,
Sustainability and Technology

Sharing on Real-Life Project Experience (Invited Guest)

Group break-out: Designing the
Project Culture in Your Company

Module 6
Project Excellence in Practice
The Secrets of a Sustainable Project Excellence Culture

Case study: Lessons from successful and failed projects

All the Key Ingredients of Project Excellence in One Wok!

Interactive Content Quiz, and Re-Cap (Key Take-Aways)

Feedback session, and Wrap-up

-

Trainer
Ts. Alex Zulkarnain Zulkarim
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