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Course Content
Introduction to the CCPM Certification Programme
Understanding the CCPM Certification Scheme
CCPM Competency Framework '
Understanding the Project Lifecycle
Principles of Competency Evidence
Project Selection Principles
Understanding CCPM Documentation
Technical Reports & Professional Judgement
Understanding Assessor Expectations
Common Certification Pitfalls
The Certification Journey
Workshop Summary & Next Steps

Who Should Attend
Participants pursuing or preparing for the
CIDB CCPM certification pathway under Method I1A
(Recognition of Prior Learning and Experience).

Investment: RM3,500/participant
Early Bird: RM3,150/participant (10% Off)

Group: RM2,800/participant (20% Off)
Early Bird valid until 20 October 2026
Minimum group registration: 4 participants

Trainer

Ir. Ts. Br. PMr. Mohamad Azmi Pilus

PXP Senior Principal Consultant
MBA, PMP, CCPM, ACPE, HRD Corp Accredited Tra/rrér

SCAN Q R 36+ years of experience
to Register

or go to: www.pxp.com.my/training/
WhatsApp only: +6012 374 3807
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Day 1
Understanding the CCPM
Certification Framework

Session 1
Introduction to the CCPM Certification Programme
Programme overview; Certification journey;
Workshop objectives; Learning approach;
Overview of the complete certification
development programme

Session 2
Understanding the CCPM Certification Scheme
Purpose of CCPM certification; Professional competency
philosophy; Certification pathways; Method I1A
(Recognition of Prior Learning and Experience);
Certification process; Roles of CIDB, Assessors and
Examiners; Overall assessment methodology

Session 3
CCPM Competency Framework
Programme Outcomes; Competency Modules;
Knowledge, Skills and Attributes (KSA);
Competency versus experience; Levels of
professional responsibility; Evidence-based
assessment philosophy; Group activity

Session 4
Understanding the Project Lifecycle
Project Initiation; Feasibility; Planning;
Design; Procurement; Construction;
Testing & Commissioning; Handover;
Defects Liability; Operations Support; Case study

Day 2
Understanding Competency Assessment

Session 5
Principles of Competency Evidence
Purpose of competency evidence; Types of
supporting evidence; Documentary evidence;
Demonstrating responsibility;
| Demonstrating professional judgement;
Common evidence weaknesses; Case study

Session 6
Project Selection Principles
Characteristics of suitable projects; Project complexity;
Professional responsibility; Decision-making authority;
Leadership expectations; Common project selection
mistakes; Group discussion

Session 7
Understanding CCPM Documentation
Competency Mapping Matrix; Competency Evidence
Register; Technical Report; Supporting Documentation;
Submission Package; Demonstration
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Day 3
Preparing for
Successful Certification

Session 8
Technical Reports & Professional Judgement
Purpose of technical reports; Recommended report
structure; Demonstrating engineering judgement;
Professional decision-making; Common
documentation deficiencies; Case discussion

Session 9 .
Understanding Assessor Expectations |
Assessment philosophy;
What assessors are looking for;
Demonstrating competence, ownership and leadership; |

Professional ethics; Facilitated discussion \

Session 10
Common Certification Pitfalls
Poor understanding of competency;
Weak evidence; Inconsistent documentation;
Lack of ownership; Poor technical justification;
Weak communication; Interview mistakes

Session 11
The Certification Journey
Candidate Readiness Assessment; Competency
Development; Technical Report Development; Coaching
& Mentoring; Mock Interview; Final Readiness Review;
Roles and responsibilities throughout Work Package B

Session 12
Workshop Summary & Next Steps
Key learning points;
Frequently asked questions; Next steps;
Transition into Professional Advisory Services
(Work Package B)

Trainer

Ir. Ts. Br. PMr. Mohamad Azmi Pilus

Preparation for
Assessment:
CIDB Certified
Construction Project
Manager — Method I1A
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