
12 CPD Hours (Awarded by PXP)

Project Management Excellence
(for Project Sponsors, Directors & Managers)

Date        : 10 - 11 FEBRUARY 2026  (Tue & Wed)
Time        : 9am until 6pm
Duration : 16 Hours
Venue     : PXP Training Centre, E2-05-08
                 Tamarind Square, Cyberjaya, Selangor
Max Pax : 24 participants

Trainer: Ts. Alex Zulkarnain Zulkarim
Senior Principal Consultant, PXP . PMP . CPC (CTA) . HRD Corp Accredited Trainer . 31+ years experience

HRD Corp : RM2,800/pax
 Early Bird (by 23/01/26)  : RM2,520/pax

Group of 5 (min.) : RM2,240/pax

Who should attend:
Project Sponsors, Project Directors, Program Managers,

Senior Project Managers, Project Managers, Senior Project
Engineers, PMO Leads, Project Engineers, Senior Engineers,

Project Controllers, and professionals involved in project
delivery.

Course Content (6 Modules):
Project Management Essentials | Project Risk Excellence |

Project Stakeholders | Project Management Office |
Project Leadership & Culture | Project Excellence in Practice.

Relevant Industries: Oil & Gas, Energy, Construction, Engineering,
Infrastructure, ICT & Digital Technology, Transportation, Utilities,

Government & Public Sector, and Professional Services.

Limited Seats Available

Contact us for enquiries @
www.pxp.com.my/contact-us/

training@pxp.com.my
+6012-374 3807 (whatsapp only)

Register Now! 
Scan QR for registration

or register at

www.pxp.com.my/training/

course serial no. : 10001628238 

202501022032 (1623445-V)



12 CPD Hours (Awarded by PXP)

Project Management Excellence
(for Project Sponsors, Directors & Managers)

Trainer: Ts. Alex Zulkarnain Zulkarim

Day 1: Strengthening the Foundation of Project Excellence

Day 2: Driving Project Excellence to Influence the Bottom-Lines

Module 1: Project Management Essentials
* Mastering the Project Driver & the Triple Constraint (and Beyond)
* The Project Excellence Framework: Pillars & Dimensions
* Top 10 Root Causes of Project Failures (and How to Avoid Them)
* The Project Management World of Orchestrating Variables
* Critical Success Factors Module 2: Project Risk Excellence

* The Right Concept of Project Risk Explained…
* Project Risk Management vs Risk Excellence: It is Not the Same!
* The 5 Primary Types of Risk Mitigations: Do it like a Pro
* Project Risk Excellence: The Art of Saving $$$ Millions
* Applying Risk-based Decision-making in real cases

Module 3: Project Stakeholders
* Who is the Real Boss? The Project Sponsor or Who?
* Project Stakeholders 101
* The Stakeholder Radar Mapping & Agenda ID
* High Impact Stakeholder Communication: Some of the Secrets!
* The 3-step Transformational Plan

Module 4: Project Management Office (2.5 Hrs)
* Designing the PMO as part of Organisational Strategies
* Program Management: The Wisdoms of being Effective & Efficient
* Actual Roles of Sponsors, Directors, and Managers in Project Success
* Why the Project Eco-System is Crucial for the Business
* PMO improvements to traditional set-ups Module 5: Project Leadership & Culture (3.0 Hrs)

* Video Sharing: Leadership / Culturalisation
* What a Super Project Manager in Our Universe Looks Like
* Leveraging on Digitalisation/AI, Sustainability and Technology
* Sharing on Real-Life Project Experience (Invited Guest)
* Designing the Project Culture in Your Company

Module 6: Project Excellence in Practice (2.5 Hrs)
* The Secrets of a Sustainable Project Excellence Culture
* Lessons from successful and failed projects
* All the Key Ingredients of Project Excellence in One Wok
* Interactive Content Quiz, and Re-Cap (Key Take-Aways)
* Feedback session, and Wrap-up

10 - 11 FEBRUARY 2026

Every Module has its
own training, a

more comprehensive
masterclass 

PXP & our trainer(s)
can customize the

courses for internal
sessions at more

competitive prices

PXP also provides
Project

Management
consultancy &

services. Visit our
www.pxp.com.my
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